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7.3	 Career Development and Training
In order to improve service quality and explore the potential of 
employees, the Group provides training opportunities to employees 
and encourages them to cont inue learn ing, and estab l ishes 
a reasonable promot ion ladder to enhance employees’ se l f -
improvement and career development momentum.

Internal training and external training are provided to employees 
annually. New employees are required to attend induction training 
to understand the Group’s corporate culture and their duties, and 
adapt to the working environment through courses. At the same 
time, the subsidiaries of Guangdong Land continue to leverage multi-
channel learning experience in project management and process design, 
and establish a training system combining internal and external training, 
job skills training and professional knowledge training, so as to improve the 
overall professional level of the team with a quality training mechanism.

We have also designed and developed different types and topics of training 
for our employees based on business strategies and business needs, 
such as talent training system, lecturer curriculum system, and continuous 
career development and learning. During the year, we arranged taxation 
training and financial related work training for our employees with a view 
to deepening their business knowledge. The newly established project 
companies in Jiangmen and Zhuhai also held a study day on the Group’s 
management system to promote business exchange among var ious 
departments of such companies and improve work efficiency. 廣東粵海置地
集團有限公司 (Guangdong Yuehai Land Holdings Limited*) also conducted 
training on the new regional growth acceleration programme, and organised 
four training sessions and two reading sharing sessions to continuously 
improve the relevant knowledge and skills of echelon talents.

I n  add i t i on ,  i n  o rde r  to  encou rage emp loyees  to  ach i eve  more 
comprehensive personal development, we provide subsidies to employees 
who attend external education courses for self-learning.

Number of 
employees 

who 
received 
training

Percentage 
of 

employees 
who 

received 
training

Average 
training 

hours 
(hours)

(Note 1)

Overall 381 95% 11.0

By gender

Female 139 95% 12.6

Male 242 95% 10.2

By employee category

Management and senior 
grade 62 89% 8.3

Intermediate grade 92 92% 9.4

Junior grade 227 98% 12.7

Note:

1.	 Average training hours is calculated as the total number of training hours provided 
to employees in the category over the total number of employees in that category.

廣東粵海置地集團有限公司 (Guangdong Yuehai Land Holdings Limited*) 
organised training on the new regional growth acceleration programme
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7.4	 Employee Communication and Care
We attach great importance to the physical and mental health of our 
employees, and are committed to establishing a good welfare system to 
enable them to stay in a healthy and pleasant working environment. In the 
Staff Handbook, we clearly set out the benefits such as holidays, overtime 
pay, allowances for transportation and meal to ensure that the interests and 
well-being of employees are protected.

At the same time, we establish transparent and effective communication 
channels to collect employee’s opinions, including email, WeChat groups 
and Chairman’s Mailbox, in hopes that the voice of employees can be used 
as the basis for our management decisions. In particular, the Group’s annual 
two-way communication meeting “One Report and Two Consultations” is 
considered as one of the important communication channels. “One Report” 
represents the reporting by the Group’s management to the employees 
regarding the recruitment and selection of talents for the year, while 
“Two Consultations” represents that employees also have their rights in 
expressing their opinions on the overall employment and promotion of 
internal management of the Group. The opinions will be consolidated, 
proposed and implemented corresponding improvement measures by the 
Human Resources Department, demonstrating that the Group values the 
employees’ feedback towards the Company.

We believe that organising different staff activities can improve employees’ 
work-life balance, enhance their work efficiency and increase their sense 
of belonging to the Company. During the year, we held a number of sports 
competitions and trainings, employee networking activities, cultural activities 
and youth activities to enhance team atmosphere and team spirit.

2020 Staff Activities

The subsidiary in Shenzhen held a hiking activity with 
more than 100 participants

Staff Badminton Team Competition organised by the labour 
union of廣東粵海置地集團有限公司 (Guangdong Yuehai Land 
Holdings Limited*)
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Guangdong Land adheres to the objective of “Full-hearted Commitment and 
Mutual Harmonious Development” by striving to provide the best quality 
and safe products and services for its customers, and insists on improving 
quality management in every project to achieve the goal of quality first. We 
understand that a good supply chain management can promote the supply 
of quality products and services, so we attach great importance to the 
partnership with suppliers.

At the same time, we adhere to high standards of business ethics and 
integrity, place a high value on integrity operation, and do not tolerate 
any form of corruption and fraud. We strive to become an enterprise that 
can be relied upon by all stakeholders, establish long-term collaborative 
relationships, and jointly create value in the society.

8.1	 Supply Chain Management
Guangdong Land’s business involves property development and investment, 
and the design, construction, marketing and daily services are mainly 
provided by different suppliers and contractors. The Group has established 
a sound supply chain management system and formulated the 《粵海置
地工程招標採購管理辦法》 (Guangdong Land Construction Administrative 
Measures for Tendering and Procurement Management*) to provide 
clear guidelines for all tender and procurement activities, clearly define 
the division of responsibil it ies of each department in the tender and 
procurement process, standardise the discipline in the process, and set out 
the requirements of continuous monitoring of suppliers to ensure smooth 
daily operation.

We have established a transparent and rigorous procurement and tendering 
mechanism to treat each supplier fairly. When handling the tendering of 
material items, the Tendering and Procurement Department will introduces 
the most suitable supplier that meets the Group’s expectations based on 
the needs of each department; for services and projects with technical 
limitations, we actively made invitation to tenders.

8. Quality Management

In order to implement the concept of sustainable development, the 
Group considers various social and environmental factors during the 
tendering process and selection of suppliers or products. For example, we 
included the safety performance of the construction site and the use of 
environmental-friendly construction materials in the tendering requirement, 
and the relevant departments also inspected the construction materials of 
the office to ensure that the interior latex paint and glue for wood veneer 
installation used in indoor construction have to be in line with the limit 
of harmful substances. Suppliers are responsible for the replacement of 
unqualified materials should there be any.

We will maintain close communication with the selected suppliers, and 
regularly monitor and evaluate the performance of suppliers through a return 
visit mechanism and monthly assessment on safe and modern constructions 
to ensure that suppliers can understand and execute the obligation of 
contracts and meet the requirements of relevant laws and regulations, and 
avoid continuing cooperation with suppliers who fail to meet the standards.

In 2020, we cooperated with 409 suppliers from different regions in various 
ways, with the majority of them located in Mainland China.
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8.2	 Service Quality Management
Guangdong Land upholds the core value of “customer first”, values the 
interests of every customer, and maintains its competitive edge by providing 
the best and appropriate services.

We are p leased to l is ten to customers’ op in ions, and in case of 
any complaints or disputes, we wil l handle them properly and make 
improvements according to the existing complaint mechanism. During 
the reporting period, the Group did not receive any complaints related to 
service quality.

In order to keep abreast of market demand and continuously improve 
service standards, the Group regularly provides training to professional 
sales personnel to equip them with re levant knowledge to provide 
customers with comprehensive product information and answer customers’ 
questions. During the year, we held the first marketing training camp for our 
employees, with a view to deepening their brand promotion strategies and 

marke t i ng sk i l l s  and 
enhancing the business 
c a p a b i l i t i e s  o f  t h e 
marketing team.

8.3	 Project Quality Management
Guangdong Land pursues excel lent project qual ity and continuously 
improves its internal pol icies and safety management measures with 
a sound management system. We strictly comply with the laws and 
regulations such as 《中華人民共和國安全生產法》 (Production Safety Laws 
of the People’s Republic of China*) and 《建設工程安全生產管理條例》 
(Administrative Regulations on the Work Safety of Construction Projects*) to 
regulate project quality and ensure project safety.

In 2020, Guangdong Land has set up a department to support front-line 
projects and department staff. The new department communicates in regard 
to business issue solving as well as construction management, safety 
management and project management in the meeting of co-construction 
events, and improves the quality of the project through communication with 
employees.

In addition, Guangdong Land actively communicates with other business 
partners, holding an exchange forum with the designer before the launch 
of a project, so that both sides have a clear understanding of the specific 
requirements and expectations for 
future projects, so as to create the 
best project quality.

廣東粵海置地集團有限公司 (Guangdong Yuehai Land 
Holdings Limited*) Marketing Training Camp

2020 Key Tasks of Project Quality Management
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8.4	 Anti-corruption
We are dedicated in promoting an anti-corruption corporate culture and 
system. We require our staff and suppliers to maintain business ethics in 
order to protect our stakeholders’ interests and gain the trust of customers 
and the public.

The Group has formulated an anti-corruption work plan and established an 
internal control and risk management system in accordance with the latest 
regulatory requirements to formulate work projects, objectives and tasks. 
In order to cooperate with relevant plans, we have formulated an integrity 
and honesty practices handbook, and established a mechanism to conduct 
regular spot checks on the progress of integrity work. In addition, we have 
also established a whistle-blowing channel for employees to report any 
suspected unethical behaviour anonymously and the case will be followed 
up by the Internal Audit Department.

We require employees at all levels to receive integrity education and 
trainings as well as integrity talks to guide employees’ professional ethics 
and ensure that the Group maintains a clean and honest culture from top 
to bottom. The subsidiaries cooperate with the Group’s integrity style, such 
as the Jiangmen Chenyuan Road Project and the Zhuhai Jinwan Project 
companies held the Integrity Education Day in new employee training 
sessions to enhance employees’ awareness of integrity.

In addition to the Group’s employees, we are also pleased to promote 
anti-corruption awareness among suppliers to ensure that procurement is 
conducted through an open, fair and impartial tendering process, which 
is reviewed and approved by a dedicated steering committee. Through 
the supplier integrity return visit system, we take the initiative to confirm 
whether any of the Group’s employees have violated the integrity and 
disciplinary practices and ensure that no employee or supplier is involved in 
corruption and fraud.

Integrity Education Day for
new employees

Guangdong Land strictly complies with the relevant laws including 《中華
人民共和國反貪污受賄法》 (Anti-corruption Laws of the People’s Republic 
of China*). During the reporting period, the Group did not have any legal 
litigation in respect of corruption and provided a total of 16 hours of anti-
corruption training for the Group’s directors and employees.
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The growth of enterpr ises is closely dependent on social sol idar i ty 
and economic progress. While paying attention to the development of 
Guangdong Land, we also diligently give back to the society and the 
community and undertake the social responsibility of excellent enterprises. 
Leveraging our advantages in the real estate industry, we establish a healthy 
real estate model that benefits the community and build a harmonious and 
stable community.

We uphold a pragmatic spirit to convey the Group’s “good culture” and 
contribute to specific charitable actions according to the needs of the 
society. During the year, the Group invested a total of 60 hours in volunteer 
activities and donated over RMB800,000.

9.1	 Projects Supporting Community Development
The protection of industrial heritage on the land of Shenzhen Kingway 
Brewery is located in the Buxin District, Shenzhen, with a site area of 
approximately 11,600 square metres and a gross floor area of approximately 
8,700 square metres of existing buildings. Shenzhen Kingway Brewery 
carries the historical memory of Shenzhen’s development, and its industrial 
heritage is unique with great historical value, which is the first case in 
Shenzhen for the protection of industrial cultural heritage.

While preserving the existing building structure, we hope to retain the 
common memory of the few people in this city, such as “Brewery” and 
“Kingway”, so as to form a place where culture and art wil l be fully 
integrated in the future to continue the city’s memory.

The adaptive transformation of industrial heritage of Shenzhen Kingway 
Brewery will create a cultural brand of “Brewery Arts Festival”, and actively 
participate in the high-speed urbanisation process of Shenzhen with the 
display of renewal and adaptive reuse of industrial heritage and urban 
installation exhibition as the core content.

A rebirth of value — the renovation of the tanks will become a link between 
the cultural life of citizens and the industrial heritage, making the topic of 
industrial heritage no longer out of reach.

9. Caring for the Community

Adaptive transformation of Shenzhen Kingway Brewery
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9.2	 Community Health
In June 2020, Guangdong Land launched free medical check, family 
doctor’s signing services, elderly physical examinations and Chinese 
medicine health services, etc., to facilitate the development of community 
health and hygiene.

•	 Hong Kong deputy of the People’s Congress in the Hong Kong 
Federation of Trade Unions distr ibuted masks and disinfectant 
supplies to the neighbourhood and the elderly in Kowloon City in “工
聯抗疫連線 ” (Anti-epidemic link with the Hong Kong Federation of 
Trade Unions) on 13 March 2020

•	 Assistance to the Consul General of I ta ly in Hong Kong and 
Guangzhou in liaising with Chinese mask manufacturers to organise 
the delivery of medical supplies to Italy, the most serious region of 
the pandemic at the time, giving full play to the spirit of international 
mutual aid and promoting Chinese virtue in late March 2020

•	 Distribution of Masks on the streets of the Hong Kong Island by Hong 
Kong Coalition’s in “千萬口罩獻愛心活動 ” (Ten Million Masks*) on 9 
May 2020

Hong Kong headquarter donated anti-
epidemic materials and participates in the 
fight against epidemic in the community

Free medical check, family doctor’s signing services, 
elderly physical examinations and Chinese medicine health 
services, etc., activities

In February 2020, the Pandemic was extremely challenging, with a severe 
shortage of pandemic prevention supplies and a global shortage of masks. 
The Group exerts the spirit of mutual aid and support and sources anti-
epidemic materials for the community, hoping to solve the urgent needs.

•	 Cross-border donation of 12,000 medical-grade masks to frontline 
medical staff in Zhongshan City on 7 February 2020

•	 Delivery of a large number of medical-grade masks to TWGHs Leo 
Tung-hai LEE Primary School in Tin Shui Wai on 10 February 2020

•	 A large number of medical-grade masks were donated to frontline 
disinfection and cleaning team in Zhuhai District on 22 February 2020

Our director, Mr. Vincent Marshall 
LEE Kwan Ho, delivered supplies in 
person to institutions in need
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9.3	 Precise Poverty Alleviation
To support the work of the provincial government, Guangdong Land is 
willing to undertake the mission of “precise poverty alleviation and targeted 
poverty eradication”. Over the years, Guangdong Land has focused 
on supporting the poverty alleviation and revitalisation of Dongbeicun, 
Dongpozhen, Lianzhou City, Qingyuan, helping the poor households and 
raising the sense of social responsibility of employees.

In September 2020, the poverty alleviation team went to Dongbeicun to 
carry out the annual precise poverty alleviation activity again, visiting the 
poor households in Dongbeicun, assisting in donations and daily necessities. 
The Group also organised targeted educational assistance activities for 
Dongbei students, including on-site painting class, one-on-one exchange 
seminars with secondary schools and university students, and gave “希望
春蕾 ” (Hope for Spring Bud*) education grants and school supplies to help 
them better learn and grow.

In addition, the poverty alleviation team also visited the water treatment 
plants invested and constructed by the Group to understand the operation 
of the water treatment plants and continuously promote local infrastructure 
and economic development.

2020 Precise Poverty Alleviation Activities 
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The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

A. Environmental

A1:	Emissions

General Disclosures Environmental 
Protection

A1.1	 The types of emissions and 
respective emissions data

Environmental 
Protection

A1.2	 Greenhouse gas emissions 
in total and intensity

Environmental 
Protection

A1.3	 Total hazardous waste 
produced and intensity

Environmental 
Protection

A1.4	 Total non-hazardous waste 
produced and intensity

Environmental 
Protection

A1.5	 Description of measures 
to mitigate emissions and 
results achieved

Environmental 
Protection

A1.6	 Description of how 
hazardous and non-
hazardous wastes are 
handled, reduction 
initiatives and results 
achieved

Environmental 
Protection

10. Appendix — Content Index of HKEx ESG Reporting Guide

The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

A2:	Use of 
Resources

General Disclosures Environmental 
Protection

A2.1	 Energy consumption in total 
and intensity

Environmental 
Protection

A2.2	 Water consumption in total 
and intensity

Environmental 
Protection

A2.3	 Description of energy use 
efficiency initiatives and 
results achieved

Environmental 
Protection

A2.4	 Description of whether 
there is any issue in 
sourcing water that is fit for 
purpose, water efficiency 
initiatives and results 
achieved

Environmental 
Protection

A2.5	 Total packaging material 
used for finished products 
and with reference to per 
unit produced

The Group’s main 
business is property 
development and 
investment, which 
does not involve 
a large amount of 
packaging materials

A3:	The Environment 
and Natural 
Resources

General Disclosures Environmental 
Protection

A3.1	 Description of the 
significant impacts 
of activities on the 
environment and natural 
resources and the actions 
taken to manage them

Environmental 
Protection
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The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

B. Social

B1:	Employment

General Disclosures Caring for 
Employees

B1.1	 Total workforce by gender, 
employment type, age 
group and geographical 
region

Caring for 
Employees

B1.2	 Employee turnover rate 
by gender, age group and 
geographical region

Caring for 
Employees

B2:	Health and 
Safety

General Disclosures Caring for 
Employees

B2.1	 Number and rate of work-
related fatalities

Caring for 
Employees

B2.2	 Lost days due to work 
injury

Caring for 
Employees

B2.3	 Description of occupational 
health and safety measures 
adopted, how they are 
implemented and monitored

Caring for 
Employees

B3:	Development and 
Training

General Disclosures Caring for 
Employees

B3.1	 The percentage of 
employees trained by 
gender and employee 
category

Caring for 
Employees

B3.2	 The average training hours 
completed per employee 
by gender and employee 
category

Caring for 
Employees

The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

B4:	Labour 
Standards

General Disclosures The Group’s 
business is exposed 
to a very low risk 
in child and forced 
labour. As such, 
it has not been 
selected as a 
material issue

B4.1	 Description of measures 
to review employment 
practices to avoid child and 
forced labour

B4.2	 Description of steps taken 
to eliminate such practices 
when discovered

B5:	Supply Chain 
Management

General Disclosures Quality Management

B5.1	 Number of suppliers by 
geographical region

Quality Management

B5.2	 Description of practices 
relating to engaging 
suppliers, number of 
suppliers where the 
practices are being 
implemented, how they are 
implemented and monitored

Quality Management

B5.3	 Description of practices 
relating to identifying 
environment and social 
risk in each aspect of the 
supply chain, how they are 
implemented and monitored

Quality Management

B5.4	 Description of practices 
when selecting suppliers 
that facilitate environmental 
friendly products and 
services usage, how they 
are implemented and 
monitored

Quality Management
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The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

B6: Product 
Responsibility

General Disclosures Quality Management

B6.1	 Percentage of total 
products sold or shipped 
subject to recalls for safety 
and health reasons

The Group’s main 
business is property 
development and 
investment, which 
is unlikely to be 
involved in product 
recalls

B6.2	 Number of products and 
service related complaints 
received and how they are 
dealt with

Quality Management

B6.3	 Description of practices 
relating to observing and 
protecting intellectual 
property rights

The Group’s 
business has a low 
risk in intellectual 
property rights. As 
such, it has not 
been selected as a 
material issue

B6.4	 Description of quality 
assurance process and 
recall procedures

Quality Management

B6.5	 Description of consumer 
data protection and privacy 
policies, how they are 
implemented and monitored

The Group’s 
business is exposed 
to a very low risk 
in this area. As 
such, it has not 
been selected as a 
material issue

The ESG Reporting Guide This Report

Aspects
General Disclosures and Key 
Performance Indicators

Section/ 
Statement

B7: Anti-corruption

General Disclosures Quality Management

B7.1 Number of concluded legal 
cases regarding corrupt 
practices brought against 
the issuer or its employees 
during the reporting period 
and the outcomes of the 
cases

Quality Management

B7.2 Description of preventive 
measures and whistle-
blowing procedures, how 
they are implemented and 
monitored

Quality Management

B7.3 Description of anti-
corruption training provided 
to the directors and 
employees

Quality Management

B8: Community 
Investment

General Disclosures Caring for the 
Community

B8.1 Focus areas of contribution Caring for the 
Community

B8.2 Resources contributed to 
the focus area

Caring for the 
Community
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